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Your business is made up of resources. The people in it, the capital, the income, the equipment, the
office are all resources. In order to run a business at a profit you have to make good use of the
resources you have. Here are some tips for efficient resource management that can hopefully help
you.

There are a number of areas that you can improve efficiency. As strange as it sounds one of your
most important resources are the people in your business. Everyone from the lady cleaning to the
General Manager; they are all important to your company and the running of your company.

You need to make the people in your organization feel appreciated. No part played is small enough
to be overlooked. Appreciation and motivation is to the promotion of efficiency in your work force.

Motivation and engagement of staff do not take much time, but makes a tangible difference to the
productivity of your work force. Remember from the smallest cog in the system to the one that
drives all the rest, motivation is needed. A good way to motivate your staff is to get to know them,
little things like, how is your son makes all the difference in the world. If people feel you relate to
them they will put in more effort.

Another way to improve efficiency in the business is to make use of the software packages. The
various packages do not only save time, but, cut down drastically on duplication of tasks and
frustration too. As you can imagine, frustrated people do not focus on their work, so the less
frustration the more focus and the more focus the more results.

An fantastic example of this kind of software is the Scheduling software. This software allows you to
keep track of things that need to be done daily, weekly, monthly, yearly or even at ad hoc periods.
Meetings will never be missed and scheduling meetings require just one phone call now, as
opposed to the old story of phoning with dates, confirming dates, phoning back to confirm the date
with the other party and so on. You can schedule an in house meeting by sending a reminder to the
people involved, all with out batting an eye lid.

There is the marvellous innovation of payroll software. You enter data once originally like monthly
salary and overtime rate. Then on a monthly basis should there be over time you enter the hours
and this wonderful bit of programming works it out based on the overtime rate of your company.
This narrows the room for error dramatically an makes the process simpler and faster, or better put
more efficient.

Okay so there are a few starters to have a look at. Obviously there are millions of tips for efficient
resource management, and there is not enough time to even make a dent in them, but these are
some of the more important and effective ones that have stood the test of time. Make things simpler
and treat people with respect.
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David Hog - About Author:

David Hog is a software consultant who provides consultancies to IT companies. Suggests a
eResource Scheduler (eRS), an effective resource management software which allows scheduling
& planning of resources(human & non-human) in businesses and organization. This a collaborative
resource management program facilitates real-time scheduling, multi user login facility, forecasting
reports, different colouring schemes for different resources. Additionally drag & drop scheduling,
financial reports, time-sheets are some a key features of this resource management tool.
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