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Most web design and development companies face the issue of getting together experts and
managers from all their departments and sit down to brief each other on exactly what is going on
and what is being worked on. Companies are often clueless about whether or not business
objectives are being met, decisions being implemented and whether or not the client is truly happy
with the final product that your company is developing for them.

The Challenge of Internal Communications

It is a challenge to call for a review meeting in any development agency and turn that in to
something functional. There are few web design and development companies such as Strikeoneads
who are especially conscious about the needs of their clients and believe that these needs can be
met through enhanced communication within the organization. With a team of expert customer
relationship heads, development and design technicians and other supportive staff, they have been
able to successfully leverage their experience by setting foolproof internal communication strategies
and reporting structures which ensures that every member of the team is aware of the happenings
in the company and is in position to make recommendations to further improve internal systems for
quality delivery of development and design projects.

Components of A successful Team Meeting

Whether your development and design team meeting is a weekly or a monthly feature, it is
important that you have a set agenda in every single one of them. Most web design and
development companies tend to organize meetings to review the progress of an upcoming e-
commerce website and leave the room with no progress on the recent issue faced with a payment
gateway. Instead, it is recommended that you stick to what needs to be discussed in the meeting,
assign a leader, for example in this case it could be the vendor management head who is
responsible to maintain relations with all the payment gateway service providersâ€™ and make sure that
your discussion doesnâ€™t exceed the allotted time for each point that needs to be discussed.

In each meeting, make sure you conduct a quick review on the development and design team.
Compare their progress from the last meeting and make a quick list of goals that need to be
achieved before the next meeting.

Each design and development project may demand that you review different aspects of its projects,
for example â€“ an e-commerce website may require much involvement in its product catalog and
payment systems, while a static website may ask you to focus on content and design features.

Try to involve various teams in the meeting to educate others on how to get the design project
through effectively. As a web design and development company it is important that you share
success stories with each and every member of your organization to set an example and instil
values of success within each employee irrespective of his or her role.

Finally, no meeting is successful if help is not provided, decisions arenâ€™t made and previous goals
arenâ€™t met. Make sure that and the end of the meeting each member who walks out has been able to
clear all doubts and everyone is one a single page with respect to goals set.
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