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When realtors are involved in the sale and leasing of commercial and retail goods or the results they
get and deals that turn should be followed and evaluated in a number of different ways. There is a
simple formula to keep the process going:

* Any new agent in his office good property should be ready within 3 months of joining dwarka
expressway your team.

* You must convert the listed transactions closed within 4 or 5 months of joining your team.

If you let these deadlines are extended beyond the threshold, it is very difficult for the seller to pay
costs or a down payment, and the commission office and lose precious time while waiting for a new
agreement to come to through the line.

There's a fine line between waiting for a seller to get your skills together, and the search for another
successful salesperson to replace them. The best rule to follow is to not tolerate the list of poor
sales performance.

Sales of commercial property dwarka expressway residential projects and retail property and
leasing is not an experiment in the business. This is a business model that must be respected and
followed. If this means that the poor seller asked to leave after the end of four months due to the
lack of ads and offers on paper, then that's a good thing. You will need a consistent list of new
vendors to use when interrupted by the team.

Tolerating poor sales and performance of list is something that can only last a short time. Sellers
can live comfortable in its retention would not pay the bills for a real estate business.

These are the facts that must be followed to help you know when a seller is not only obtain the
results:

1. Number of outbound calls prospecting to be done every day new people. Establish a benchmark
of, say, 40 calls in two hours.

2. The number of meetings or presentations that are generated in the process of exploration.

3. The number of ads that have been signed from the presentations of each week.

4. The number of ads that are active at any point in time each salesperson or agent. This has to be
divided into open and exclusive listings.

5. The time to market for each and every seller list. Each vendor must remain in a range similar to
the average in this assessment.

6. The value of the commission of completed transactions that are pending liquidation. This should
be divided into conditional and unconditional offers.

In tracking your sales staff and the team can see the problems in the early stages. Decisions and
solutions are easier to take. You can also follow pending bids must be continued and may have
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stalled.

This process is really useful to agency managers, salespeople also be evaluated in this way to see
how they are making and closing new business in today's market.
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