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Once you have established that you are a good team player, the next step is moving on higher to
the next stage. That is leading a team. To lead a team, one has to be a good and a perfect team
leader. He or she should lead by example and prove why they are the qualified to lead the team just
like how Cox Communication is as one of the leaders in telecom service.

Being a good leader is not an easy task. The entire responsibility of the team and the outcome of
the project likes on a team leaderâ€™s shoulder. He or she is accountable for the activities and
performance of the team members. Frankly, anyone in the crowd can make decisions irrespective of
whether the decision is correct or not. But what separates a good leader from the crowd, is the
quality and the ability of making decisions that are good and worthwhile. Some are born leaders, so
making decisions come naturally to them while others have to develop skills to make effective
decisions.

The first step or you can say that one of the first steps in making an effective decision is what is the
outcome you desire. It could be either dealing with a problem or taking advantage of a situation or
opportunity. A good leader will know how to confront something head on or move around and flow
with the decision that is made.

Another important aspect that you need to watch out for is that don't expect your team members to
do the things that you want to do. Whatever it is that you want them to do; you will have to do it first.
Seriously, if you think no one is watching you or inspiring to be like you, you are wrong. Every small
move and decision that you make is not only noticed but also noted for posterity. It is like being on a
stage or facing a camera. In a sense while you are at work, you will be always in the limelight. So as
a team leader, you need to be at the best and perform to the extreme core of your best abilities. You
need to drive in the message that you are serious about your passion which is being the best in
whatever you do.

Next, when you start out with a vision in your mind let your team members understand and
experience the vision too. You need to enlist their passion and energy. These are the two things you
will need most after skill and knowledge. Besides that a good leader has to have and keep good
relationship with his or her team but at the same time maintains a slight distance in order to avoid a
good but difficult decision to be implemented. By keeping a distance you remove yourself from a
lack of flexibility and being forced into a difficult situation that is often encountered in a face to face
meeting. Being a good leader can often mean being in a lonely position at the top, because not
everyone will have the same opinion or viewpoint that you as a leader has when making a difficult or
unpopular decision. A truly effective leader will try to make the best decision even if it isnâ€™t a popular
one.

Now the thing that could really keep you in a tight spot is what makes a person a worth team lead.
Actually many people believe that a team lead has to be someone who follows his or her own path
and a person who can think outside the box and is innovative. If you are one, then you could be a
perfect and awesome team lead.
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Mark Bennett - About Author:
Being a freelance writer and active blogger, Mark likes to share his thoughts with the rest of the
world and to source out some great deals on home services like the one offered by a Cox
Communication.
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