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For many managers, time of year when people can expect to hear from you. You may, in his speech
at the national sales meeting, at a leadership conference, a strategic planning retreat, or even a
virtual conference call for the opening year. Every place you go to the front and center. So you can
imagine giving a speech to his staff.

Keynote you an opportunity to determine the topics and key issues for the future. What are you
saying? As you think about your keynote, is the first and most critical, is to consider your audience.
"Know your audience" is one of the cardinal rules of public speaking is.

E-mail a friend about your audience is important to offer to guide me. My major premise is that your
audience - your direct reports to the new partners - the people are very talented, competent and
motivated has been formed. And their career options are numerous and active.

Some are restless. During the holiday season, theyve been taking stock, reflecting on his future,
and seriously considering a move this year. If you agree, then on reading, writing and because the
stakes are high.

The people you need to be on board and fully involved in the success as a company and are
personally. What your audience - highly talented, competent people, motivated, mobile and want to
hear from you! 1. Contact me on a personal level.

Yes, I know that you are talking about business, but remember that you should trust me to follow
you. So tell me is a personal story. About your personal reflections during the holidays.

Talk about the challenges that youve encountered and overcome in their leadership journey.
Vulnerable and human. 2.

Create and connect to the target area. What changes in the market right now? What are these
changes for our company? How to target and change its value within tolerance? 3. Your contribution
to thinking about business.

What thought process led to the decision? This article about Sam Palmisano on IBM's strategy is
guided by four questions he uses. 4. Evaluating an honest, yet optimistic about our future business
and me.

Talk honestly about our challenges and we have the address, but make sure you focus on
opportunities. Show how our company is to succeed in the market. 5.

Defined measures for success in 2012 and three years to lay out. 6. Connect the dots.

Show that you understand the world as my staff - my hopes and dreams, challenges me and my day
to day realities. 7. I challenge.

Show me the steps as a leader and challenge you to do the same. I want to rise to the occasion.
The very specific steps you are taking the challenge and I think about their actions.

8. Finally, talk to me. Venue before, during, and after meeting with you to participate in providing.
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Finally, if the IM sitting in the audience, I ask myself - my confidence in this company I Go? Or
down? My commitment to this company is stronger? Or shakier? Clear to me what I asked you to
leave the room, or my mistake? Presentations to staff a great opportunity to stock up. Make sure
that you communicate with your audience in mind.  paper research.
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