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Time management is a big part of overall staff efficiency. The employees of any Company are the
backbone of its structure, and the overall success of the business can rest on their productivity. This
all hinges on management being able to structure the duties of their staff so that maximum
performance is achieved and work hours are not wasted. Staff scheduling can be a daunting task no
matter at what level it is required, and it is a time consuming responsibility which can also be a
costly one. Using staff schedule software is the solution to many issues that arise for the person
responsible for staff assignments.

When preparing a staff schedule manually most often the process this is achieved is by making sure
that each employee has been scheduled in their position or department to fulfill their current tasks.
There usually isnâ€™t time to utilize the scheduling information for many other purposes that could
make it a valuable asset such as increasing efficiency in work being completed, top employee
performance, or for analytical purposes to help identify weak points and reduce costs.

These are all areas that staff schedule software addresses and more. It starts by letting you identify
the job requirements of your business and what staff you have available to meet those needs. Then
you are able to fine tune your choices of who is best suited as well as for what job. Once you have
implemented the staff schedule you are constantly aware of where your staff is, at any given date or
time, and what duties they are carrying out. This type of automated staff scheduling capabilities puts
and keeps you in control at all times, and most importantly allows you to stay organized when it
comes to staff obligations.

For staff members it makes it much clearer as to what is expected of them. There is no room for
error or misunderstanding with their assignments. They are able to access the staff scheduling
information quickly and easily and can bring any required changes needed to management in an
effective way.

Having easy to read reports that you can customize to fit your needs is something that will be of
great value to you as well, and will prove to be a great asset by not only helping you identify weak
points in your area when it comes to staff efficiency, plus it can provide you with other analytical
information.

The management benefits of a quality scheduling system are easy to see. The chosen package
should be closely matched to the company's needs. Implementing a company-wide change can be
a stressful process for the employees that are affected. Many employees will have some time
invested in learning to use whatever system existed before the change and will resist the new
system. For small companies with a relatively limited number of employees over a tiny geographic
area the change can be managed by group training sessions and demonstrations. Larger
companies may require a bit more effort to help employees adapt.
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Stafftrak is made up of a group of dedicated individuals that know the importance of superior
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customer service. This has been the foundation for their success in supplying a staff schedule and a
employee scheduling software solutions to many satisfied customers for over 25 years.
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