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Six Sigma can be defined as a business procedure focusing on improving the quality of processes
by identifying defects and removing them. Each project in an organization is carried out with utmost
efficiency but sometimes extra effort is needed to put into it in order to achieve the desired results.
Six Sigma Certification includes Black Belt certification, Green Belt certification and Yellow Belt
certification The objectives of the techniques in Six Sigma Delhi, Bangalore & Mumbai are to help
deploy techniques to lead small scale improvement projects within an organization. Its
methodologies are based on optimizing company profits by reducing variations in the processes
thereby reducing waste to increase the efficiency in operations. AstroWix offers Green Belt
Certification which encompasses all aspects of running a Six Sigma Green Belt business; including
management, service delivery, design, production, and customer satisfaction. The training
curriculum at AstroWix rivals that of American Society for Quality (ASQ) standard of certification for
Green Belts. Six Sigma Green belt training Delhi, Bangalore & Mumbai equips professionals with
problem solving skills with special emphasis on DMAIC (Define, Measure, Analyze, Improve and
Control) model.

Six Sigma Green Belt certified people are extremely effective in bringing good results to the
company and growing professionally. These are considered to be the main implementers in an
organization.Employing green Belts can help the company achieve cost efficiency cost efficiency in
hiring and training them.After getting Six Sigma Green Belt certification a professional can aim at 
acquiring Six Sigma Black Belt certification. AstroWix is a leading consulting and certification firm in
India offering Six Sigma certification programs. We at AstroWix endorse business excellence
knowledge across industries in pursuit of competitive advantage for our clients.

Organizations nowdays are introducing new techniques and applying new approaches to their day
routine operations with the objective of improving performance at individual levels in an
organization. Due to this pressure on improving performance at individual levels in an organization
Six Sigma Green Belt certification Delhi, Bangalore & Mumbai is being introduced in order to
achieve excellence in operations.Six Sigma is a management process structured to collect
information and analyze data to reduce the defects in products and services.The reason behind
emergence of Six Sigma is that it helps you identify the issues responsible for project failures or
defects and devises a way to eliminate them. The biggest advantage of implementing Six Sigma
Certification  is that it can be applied in any organization whether large or small. Also it can be
applied to any department in an organization as the skills taught in this certification can be
implemented at any level. It s methodologies help in removing manufacturing defects and improving
production processes.Six Sigma  is considered to be a quality initiative  and is applied to business
operations to bring effectiveness in operation making it easier for organization to achieve the set
targets.
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AstroWix a  Six Sigma Certification Delhi ,  a  Six Sigma Certification Bangalore , a  Six Sigma
Certification Mumbai  program helps professionals in informed decision making based on data
driven structured and systematic approach (DMAIC). Contact us 0120-4033841
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