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A reputed software development company knows the importance of taking the software project
through its various stages of development. This is a usual process followed by such companies
which ensures that that each and every aspect of the software confirms to the clientâ€™s project brief.
Though an essential part of software development, this is clearly not enough to ensure that the
project is a success.

Successful project development is only successful if the person in charge of the development
process conducts regular reviews with respect to the status of project development and any
problems faced by the respective developers in charge of a specific project module. Project reviews
are an essential part of each and every software development process because if there are no
reviews, there is no way of ascertaining whether the project is on the right track or not.

The review ensures that any developer who is facing certain challenges in the responsibilities given
to him/her is offered solutions for the same. More importantly, the review session also includes
some intense brainstorming between all the developers who are a part of the project to zero in on
the best ways and means that will help take project development forward in the best possible
manner.

Another reason for regular review is that it helps the software development company get an idea as
to whether the project is on track for delivery. If it is, then the process can continue as before; but if
it isnâ€™t, the reasons are identified which are hampering project development and solutions are found
for the same. There might be certain problems that need to be resolved in order to ensure that the
project remains on track.

There is no doubt that is only regular project reviews that make sure that the project is on track and
will effectively meet all client requirements. If such reviews are not conducted there is a good
chance that the project development team wonâ€™t realize if the development is on the wrong track.
They will realize that this is the case, only when it is too late. At this stage, developers wonâ€™t have
the time to go back to the drawing board and identify those problems that have contributed to
erroneous development, but in the interest of developing effective software, they will have to do this.
This will lead to an extension of the project delivery date, which is never good news for developers
and clients alike.  This is why regular review is always a good idea.
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