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Build Operate Transfer Services

With ITCube's BOT Service model, you get the benefit of a trusted local partner to setup your
subsidiary efficiently for a time period. After the completion of the decided span, we transfer the
assets and handover the operations along with manpower to you. In other words, we create a
dedicated offshore development center for your growing business requirements. Added to this, you
also get support of innovative and cost-effective solutions for your expansion plans.

ITCube BPO with its unparalleled Flexibility and Scalability has supported numerous clients with the
BOT model. We have provided each of our clients with a quality package of People, Process and
Technology tailor made to suit their business needs. Apart from a swift startup to your operational
needs, we provide you the most cost effective and proficient solutions.

ITCube BPO will become an extension of your business operations wherein you get all the benefits
of outsourcing with the option of retaining total control. We will execute your operations using the
best technology available and when you are ready, we gradually transfer the ownership of the
complete operations to you. You control the projects and the allocation of skills &€“ our skilled and
competent technologists become your employees, a permanent extension of your staff, fully
integrated into your corporate culture.

With our Build Operate Transfer Outsourcing & Offshore model we maintain complete transparency,
efficiency and quality with a smooth flow of work. We help you achieve your business objectives
under your directions. During the transfer stage, you have the option to retain the same individuals
together with the complete processes that brought positive results.

ITCUBE BUILD-OPERATE-TRANSFER MODEL

Benefits your business Achieves with ITCubea€™s Build Operate Transfer Outsourcing Model
ITCube BPO has an impressive track record and expertise in Business Process Outsourcing
Services, Offshore Build Operate Transfer services, Finance and Accounting Services, Customer
Service, Supply chain management, Technical Support, Data Processing, Software Services,

Search Engine Optimization, Internet Marketing techniques and Human Resource services.

We recognize the specific business needs of our customers better, and we possess skilled
resources to develop and execute the best strategies to fulfill your business needs.
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