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Project Management, a popular term in the corporate world, holds huge importance for successful
and growing businesses. In simple terms, it is the process of working in a focused manner to
achieve a specific goal. The skill of project management is critical as every task you have a vision
for cannot be accomplished without adopting an organized approach for it. It is essential to do
thorough planning and execution to reach an aim.

Project Management is also required for simple goals like building a new room as you will have to
plan for the required space, decor, seating capacity and other related tasks. The only difference lies
in the time spent on different projects, which depends on the level of the project. A few examples of
project management include writing and producing books, research and development of new
products, designing and building industrial facilities etc.

Expertise in Project Management is greatly asked-for in the Information Technology industry. There
are various certification options with more than 10 courses in this category, each having its own
relevance and use. There are various training institutes now-a-days that offer specialized job-
oriented professional courses in this domain.

Before we learn about the several options available in the said field, it is judicious to know about the
different merits of project management.

Project Management as an expertise, brings detailed understanding about the objective along with
its purpose. One can define and control the project scope, as well as prioritize the functional and
project activities. Projection of resource requirements, mechanisms to measure performance, better
assessment and mitigation of project risks are some other tasks that can be effectively handled with
the help of Project Management. The expertise additionally facilitates improved communication
amongst project participants and allows for monitoring and tracking milestones.

For people interested in Project Management, there are choices for enrolling in Prince2 training,
PMP course, CAPM certification, Project+ training etc. Other courses in this category include MCTS:
Enterprise Project Management with Microsoft Office Project Server 2007, MCTS: Managing
Projects with Microsoft Office Project 2007 Boot Camp Training, MCITP: Enterprise Project
Management with Microsoft Office Project Server 2007 and MCTS: Managing Projects with
Microsoft Project 2010 Training. One can additionally pursue Microsoft Project Server 2010 and
MCTS: Microsoft Project Server 2010 Configuring certifications.

The Prince2 (PRojects IN Controlled Environments) domain offers two options, the Prince2
Foundation and Prince2 Foundation & Practitioner. With Prince2, one learns all the essentials of
running a successful project. This one is a flexible method relevant for all types of projects. Coming
to PMP, it is a credential that skills you in leading project teams and in delivering project results
within the constraints of schedule, budget and resources.

Talking about CAPM (Certified Associate in Project Management), it has been designed for
professionals with lesser project experience. It acquaints the user to fundamental knowledge,
terminology and processes of effective project management. Another in-demand certification in the
project management category is the CompTIA Project+ certification which covers the complete
project life cycle from initiation to closure.

Those who pursue Microsoft Project Server 2010, get exposure in effectively initiating, selecting,
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planning and delivering projects on time and within budgets. One can also enhance productivity and
realize results with Project Server 2010.

All'in all, Project Management is a lucrative field with promising career options. It is now just about
realizing your potential and enrolling for the right course.
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