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There is a huge requirement for new and innovative infrastructure in many of the developing
nations. This sector has a major potential for recruitment outsourcing. In many regions the basic
roadways infrastructure has been saturated, that calls for a specialized talent pool of individuals for
novel design, conception and implementation of structures. The infrastructure of a country is
established by its roadways, railways, airports, ports, oil, gas & power plants. The recruitment
processes in the infrastructure companies are dependent on its sub-processes. The recruitment
solutions are customized as per the processes involved.

Site Management

Site management is an essential process in an upcoming construction project. It is the central
groove that controls the whole progress of the current project failing which the site may turn into
chaos.  As the project moves forward there is a criss- cross of various providers, vendors and
contractors all trying to do their work. These hiring firms keep track of all the activities, resources
and legitimate claims of their work. Site Management is a partially outsourced process.

Contract Management

The contract management is a time consuming process that requires expertise in people skills and
sub contracting processes. Firstly the contracting job is raised and quotations from contractors are
invited after individual enquiries. The comparative statements are analyzed and a contractor is
selected for interview with the client. After client approval, the contractor is entered into inventory for
material receipt and finance for bill passing while updating the indent in the recruitment agency.

Inventory / Material Management 

This process is a standard process and is therefore outsourced to recruitment companies for both
process and man power. The supply, purchase, sales and stock of resources and information is
extremely important to a construction business. The appointed employees are to keep a tab on the
materials supplied and consumed on the site. Many businesses employ an optimized work around
of employment where the supplier and the stocks person are personnel of the recruitment agency
whereas the purchase entry, purchase return, sales bill sales return and its corresponding reports
are handled by the clientâ€™s employees or the recruitment company-selected employees.

Corporate training services

The training service is a service that runs parallel to all types of recruitment services. The hiring
agencies offers a complete recruitment service by also training the selected candidates to be job-
ready before they enter the clientâ€™s company. They include trainings like sales, AutoCAD, cost
estimation, construction related jobs, design engineering. Also blue-collared training for labourers,
plumbers, drivers, painters, plasterers, carpenters etc.

Hence recruitment in the infrastructure sector is yet to be maximized and explored thus paving the
way for maximum business opportunities today.
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