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The companies which run smoothly and successfully have a master plan. This master plan keeps
them on the track and they are able to reap massive profits at the end of the day. However, there is
a simple but powerful secret of success of those companies and that secret is none other than
customer satisfaction. Yes, you read it right, â€œCustomer Satisfactionâ€•. Why because, customer
satisfaction is the fuel that keeps the engine of the company running. If this fuel is reduced to some
reason or the other then the companies are sure to incur losses. It therefore means, you should
never overlook the likes and dislikes of your customers if you happen to be the owner of a company
or whatever. Without them, business has no meaning. Therefore, if your goal is to become a market
leader in your field then you and your team should take the proper initiatives for customer
experience management. Broadly speaking, customer experience management is the weapon that
can give you a clear picture about the needs of your customer and help to improve your company
services.

Now there are two ways to achieve this end. Number one, carrying out regular surveys to gather
customer feedback and number two, carrying out surveys to gather employee feedback but of
course, on a customized and departmental basis rather than generic one. You have to make both
these surveys operational by having brainstorming session with your team and drafting 10 to 15
pages plan for the same.  Revising some crucial points like market trends, customer demand etc will
give you an advantage to surpass your competitors. You can thus set foundation to manifest your
leadership or managerial qualities. Consequently, being aware of your customersâ€™ tastes and
preferences will pay you in the long run.
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