20, Article Side

Q Know, How to Franchise your Business by Francis Pryor

Article published on May 26th 2012 | Business

Franchising your business is a great way to continue in the success and growth of your particular
business, beyond your personal capability to oversee and run that business. If you have people
asking if your business is for sale or if you provide franchise opportunities, then it's definitely time to
consider whether or not franchising is the right move for your business.

Many business owners dream of seeing their brand become a household name, with a network of
franchisees around the globe. When the right concept is franchised effectively, it can be a great
expansion strategy that doesn't require as much up-front capital as growing through company-
owned units. If you're considering franchising a business, know that the process of becoming a
franchisor is usually long and involves considerable cost. Just because you qualify to sell franchises
doesn't mean you will find buyers.

Becoming a successful new franchisor entails making many thoughtful decisions early on that will
affect your business for years to come. There's also a lot of legal paperwork to wade through to
make sure your business complies with federal and state laws that regulate the franchise industry.

There are several steps to franchising a business. The first step tofranchising a business
opportunity is to start by analyzing your business model. Find out whether your business is
profitable after allowing for your franchise fees and if it is profitable and has well defined objectives
to exploit the opportunities in the market place.

Next step is to consider, whether the business model be easily taught. There is no point in having a
profitable business opportunity if it cannot be duplicated by your franchisees. A training package
must be devised that assumes that the franchisee has no prior business experience.

The third steps to franchising are to create a detailed and well laid out operation manuals. This
should be divided into two parts: one section for the employees of the franchisee and another one
section for the franchisee.

In the fourth step, you need to decide on the initial franchise fee and the ongoing royalty payments.
In the initial stages of launching the business franchise, the franchise fee will have to be kept at a
very low level to entice the first batch of franchisees.

You need to create an ongoing support system for your franchisees, in the fifth step to franchise a
business. Some will require more support than others. A few will need more training. You will need
to decide at this point who is going to actually carry out the training.

In step six, you need toplan your franchise agreement with the help of a reputable franchise lawyer.
There is no point in cutting costs as this will end up being the foundation of your business
opportunity.

In the seventh stepsto franchising your business you need to create all the marketing material
including brochures and video presentations to market your franchises. You will also need to decide
where you are going to market your business opportunity.

Franchising has tremendous advantages for you business growth. But before franchising your
business fix your concepts and the operations using which you want to franchise your business.
Accordingly make your business plan and the franchise plan. So, start franchising your business in
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order to make fast growth of your business.
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Sparkleminds offer you information regarding a franchising a business and various steps to
franchising. This will assist you in taking the best possible decision while expanding your a franchise
to new locations.
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