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The main area of focus is always the work environment. It takes years for companies to establish
the right environment for everyone to feel comfortable and wanted. A happy and healthy workplace
makes an employee more eager and a lot more productive depending on the tasks assigned. With
high productivity, a company can grow a lot more organically which results to a lot more growth.

Every employee that joins needs to understand what their role is. This helps them in getting
motivated if they know and love what they are doing. Also, an effective system can help them in
their internal issues which can help an employer in receiving strong loyalty from his/her employees.
This helps in maintaining a good working relationship among stakeholders. A feedback process
should also be introduced to provide the freedom for everyone to express their desires when
necessary for the betterment of a business.

Policies and regulations must be understood and maintained very well to ensure everyone is
compliant with them. With this in mind, a disciplining authority must be developed to maintain all
compliances and company rules. Everyone should understand these rules govern the entire
company and will not be based on the managementâ€™s discretion alone. With this, employees would
feel a lot safer and will maintain a fair atmosphere for all.

All these practices benefit both the company and the workers and will maintain a strong and healthy
relationship with everyone in the organization.
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