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Executive leadership training can sharpen and focus your vision. By developing the skills,
experience and visionary leadership process and the telescope to make more effective leadership
behaviors. In today's competitive global economy of today, all professionals, managers, executives
and entrepreneurs must be involved in executive leadership training.

You need an executive leadership training programs should be prepared to create a strategic vision
of leadership that can meet the demanding requirements of the project leader, operations,
employees and activities of other stakeholders.

The principles and concepts in strategic time management allows managers to formulate,
communicate and carry out their visions very compelling. What are the ingredients of your energy
gives visions and inspire people to take positive action?

Engage Them!

Your visionary leadership strategic challenge is to find ways to combine three essential ingredients
to add flavor and aroma of the smell of your vision:

1) Map It - show them the avenue leading to bountiful opportunities and hidden treasures 2) Model It
- reveal how all the moving parts will work together when you flip the switch 3) Diagram It - draw out
the specs, structures, synergies and signposts behind the vision

Empower Them!

Most leadership training productivity programs, executive coaching and development need to invest
more effort and devote more time to teach the fundamentals and strategies for developing human
capital. Executive directors should train to focus attention and energy to focus on:

=> Constantly tweaking and using a dependable, potent system for empowering their employees,
associates, partners and key stakeholders; => Discovering and deploying some type of failure-
resistant system for producing successful individuals and outcomes; => Turning their management-
dominated strategic planning exercises into a "total employee involvement program"

In this age, with imaginative applications of knowledge are the primary source of competitive
advantage, it is foolish to rely on something less than the leader, with expertise and inspire people
to exploit their potential strategic, visionary leadership practices.
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companies achieve greatness by unleashing the power of their work forces to focus and execute on
top business priorities. Clients include multinationals, mid-sized and small, as well as numerous
government entities and educational institutions. Organizations and individuals access
FranklinCovey products and services through corporate training and consulting, licensed client
facilitators, one-on-one coaching, public workshops andwww.franklincovey.com.au/
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