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Best HR Practices refers to the guidelines followed by organizations to create successful
businesses. These practices are prepared to provide the best guidance and client service to
growing small and medium-sized businesses. All aspects of business can be increased by following
best practices in your organization. Here we are discussing some of the best HR practices that can
help you meet your organizational goals.

HR Strategy & Responsibilities

The HR Strategy outlines the future planning of HR management or processes and with it brings
several benefits and at large brings the clarity in vision of the position HR in the organization. HR
strategy & responsibilities define the procedure to hire and retain the best talents from job market.
HR management hires the right person the first time and offers them an on boarding process that
will successfully and efficiently integrate them into your culture and start them on a path of
dedication and productivity.These also help in developing employees in the organization as
business grows and stay successful.

Employee Relations

In an organization for enjoying the benefits of an engaged and dedicated staff you should have best
employee relations strategy which gives employers an opportunity to resolve conflicts and
minimizing the company's risks and liabilities. A strong employee relation can make an organization
to expand and place it on the path of immensity and achievement. The organization must be crystal
clear to them and must also show sign of accountability in their dealings. Flexibility in dealing with
employees is increasingly important for HR professionals to retain employees.

Training and Knowledge Sharing

A modest investment in training and development programs can produce significant returns for you
as an employer by indicating that your employees are crucial, which in turn builds employee loyalty.
The perfect training gives employees the empowerment they require to meet their potential. A well
designed training and development program serve as motivational tools, as well. When an
employee returns after attending a training or skill development program, sharing crucial knowledge
with all staff could be made mandatory. Knowledge sharing is important for creating new knowledge
in order to attain competitive advantage and of the increasing turnover of employees.

Compliance and Audits

It is very crucial that an organization complies with everything legally. In an organization various
control procedures are put in place at an operational level to ensure compliance with auditing
policies. Compliance and HR audits help organization identify areas of legal risk, and can also
provide employers with information about the competitiveness of its HR strategies. HR Audits are
necessary to ensure that HR is performing their job best to make sure the employees are satisfied in
organization's environment. Compliance and audits are a certain way which assures the best HR
practices and metrics are being followed by the organization.

Employee Handbooks and Guidelines
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It is imperative that all employees know and clearly understand workplace policies and procedures.
An HR handbook is a comprehensive document in which your organizations' employment policies
are published. These are important and highly recommended guidelines a company and their
employees should follow. Employ handbooks helps in protecting the business owner from workplace
conflicts and disputes. This is a great way to manage and organize company policies in safe and
legal manner.

In order to be successful in today's competitive environment, organizations must be careful of their
employees and use best HR practices. There are clearly many benefits by having an effective
system with applying best HR practices in organization. These practices helps in creating a safe,
healthy and happy workforce which assure that your staff feel homely and stay with your company
for a long time.
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